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(school name) Bullying Prevention and Intervention Plan

Policy Statement:

Providing students with an opportunity to learn and develop in a safe, inclusive, and accepting
school climate is a shared responsibility in which school boards and schools play an important
role. The school climate may be defined as the learning environment and relationships found
within a school community. The following are some characteristics of a positive school climate:

e Students, staff members, and parents feel safe, included and accepted.

e All members of the school community demonstrate respect, fairness, and kindness in
their interactions, building healthy relationships that are fee from discrimination and
harassment.

e Students are encouraged and given support to be positive leaders and role models in
their school community.

e Open and ongoing dialogue takes place between the principal, staff members, parents
and students. All partners are actively engaged.

e The learning environment, instructional materials, and teaching and assessment
strategies reflect the diversity of all learners.

e Every student is inspired and given support to succeed in an environment of high
expectations.

e Bullying prevention and awareness-raising strategies for students and staff are
reinforced through curriculum-linked programs

Research shows that bullying is a serious issue that has far-reaching consequences for
individuals, their families and peers, and the community at large. Research also indicates that
a clearly-articulated school-wide bullying prevention policy is the foundation of effective
bullying prevention programming.

Bullying:
e Adversely affects a student’s well-being and ability to learn.
e Adversely affects the school climate, including healthy relationships.
e Will not be accepted on school property, at school-related activities, on school buses,
or in any other circumstances (e.g., online) where engaging in bullying will have a
negative impact on the school climate.

Definition of Bullying:

For the purposes of policies on bullying prevention and intervention, as provided in
subsection 1(1) of the Education Act:

Bullying means aggressive and typically repeated behaviour by a pupil where,
a) The behaviour is intended by the pupil to have the effect of, or the puil ought to know
that the behaviour would be likely to have the effect of:

UCDSB Bullying Prevention and Intervention Plan — School Template




TIES

(school name) Bullying Prevention and Intervention Plan

i.  Causing harm, fear or distress to another individual, including physical,
psychological, social or academic harm, harm to the individual’s reputation or
harm to the individual’s property, or

ii.  Creating a negative environment at a school for another individual.

b) The behaviour occurs in a context where there is a real or perceived power imbalance
between the pupil and the individual based on factors such as size, strength, age,
intelligence, peer group power, economic status, social status, religion, ethnic origin,
sexual orientation, family circumstances, gender, gender identity, gender expression,
race, disability, or the receipt of special education.

Bullying
(1.0.0.1)  For the purposes of the definition of bullying in section (1), behaviour includes
the use of any physical, verbal, electronic, written or other means of aggression.

Cyberbullying
(1.0.0.2) For the purposes of the definition of bullying in section (1), bullying includes
bullying by electronic means (commonly known as cyber-bullying), including:
a) Creating a web page or a blog in which the creator assumes the identity of
another person.
b) Impersonating another person as the author of content or messages
posted on the internet; and
c) Communicating material electronically to more than one individual or
posting material on a website that may be accessed by one or more
individuals.
Aggressive behaviour may be intentional or unintentional, direct or indirect. It can take many
forms, including physical, verbal and social.

Aggressive behaviour may include:
Physical Verbal Social/Relational
e Hitting e name calling e gossiping
e Pushing e mocking e spreading rumours
e Slapping e insults e excluding others from a
e tripping e threats group
e sexist, racist, e humiliating others with
homophobic, or public gestures or graffiti
transphobic comments e shunning or ignoring
e may occur through the
use of technology
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(School Name) Safe and Accepting School Team:

Name of team member Position
Aundrea Bright Principal
Kristin Hambleton Teacher
Tiffany Vandervelde Other member of staff
Naomi Elias Parent
Danielle Jean Community member
Student

Goal/Goals: (based on data and information collected within the school)

Preliminary data collected from the Grade 4-6 students indicate that students feel safe
at school. Our survey did indicate that some of the students feel as though they do not
feel "heard" when they come to an adult when they have concerns, and that some
students indicated the bus is an area where they experience some social difficulty.
Our goal is to help students feel more confident coming to school staff, knowing that
the staff is here to support students in feeling safe and respected when at school.

Actions: (specific actions that will be implemented in response to the goal/goals identified)
Staff will use conversation and strategic teaching resources (Brooks Gibbs, WITS) to

help students to develop skills in conflict resolution and to develop resilience in the
face of adverse social situations.

Bullying Awareness and Prevention Strategies: (list strategies that are used with

staff, students and parents to support bullying awareness and prevention)
WITS program

https://www.ontario.ca/page/bullying-we-can-all-help-stop-it To ensure that a comprehensive and consistent message about the definition of bullying is used
by all

https://www.youtube.com/watch?v=70KjW1Oljuw This video illustrates a way to manage when bullying is happening to you

Positive Behaviour Supports e.g. Leader of the Pack Bulletin Board in hallway: teacher intentionally explaining norms and expectations regarding respectful
behaviour, use of praise for displays of appropriate behaviour, immediate correction and educator feedback when inappropriate behaviour is observed

Educators will be provided with educational resources to conduct lessons with students
eg. https://socialmediatestdrive.org/index.html

Resources such as https://www.ontario.ca/page/bullying-we-can-all-help-stop-it will be shared with staff, students, and families to ensure that a
comprehensive and consistent message about the definition of bullying is used by all

Reporting Bullying: (Outline how bullying can be reported at your school)
Incidents of bullying can be reported directly to any member of staff.

UCDSB Bullying Prevention and Intervention Plan — School Template




TIES

(school name) Bullying Prevention and Intervention Plan

Intervention Strategies: (List the intervention strategies/responses to bullying that are
used at your school)

Traditionally, incidents of bullying are considered disciplinary events. Bullies are assigned consequences (punishments). However, it is widely believed
that this method of intervention results in less than favourable outcomes. Often the victim is further bullied (for being a “snitch”), and consequently
does not report the continued abuse for fear of even further reprisals. A Swedish psychology professor, Anatol Pikas, has offered another alternative
as an intervention technique: The Method of Shared Concern. In this model, disciplinary action, or blame is not assigned. Bullies are regarded as
“suspected bullies” and are enlisted to assist in resolving the problem.

It is important to note that this strategy is not appropriate if there is criminal action involved, or for fairly trivial complaints.

Use of the Shared Concern Method does align with the board’s progressive discipline policy as bullies are initially enlisted to help resolve a problem. If
the problem persists, the intervention progresses.

Strategies such as those identified above in the Awareness and Prevention section of this report will be utilized.
If those measures do not prove adequate to resolve the issue, police may be contacted to advise.

Capacity Building: (list all of the types of training that will occur for students, staff and
parents in relation to bullying prevention and intervention/school climate)

Staff Students Parents
Staff will be provided with Students will learn about the Parents will receive information
educational resources to use norms and expectations for regarding the definition of
with students, as well as appropriate behaviour. Students |bullying and will be directed to
information for their own use to | will be presented with direct resources they can use to
increase capacity in identifying  |instruction regarding how to support the school in teaching
bullying, and providing feedback |respond to bullying, and how to |their children about the norms of
to students in order to improve  |support others who are being appropriate behaviour.
the culture of the school bullied.

Communication Strategies: (list all of the means by which you are communicating the
plan, strategies, interventions, and resources to staff, students, parents...in relation to
bullying intervention and prevention and school climate).

School Social Media Accounts

Direct Communication via email and telephone

Staff Meetings

Instructional time

Assemblies
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